
2022-07-06

1

Chatham-Kent 

Food Strategy

Presented by Jennelle Arnew
You can find me at: jennellea@chatham-kent.ca
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What is a food system? 

What is a food system? 
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What's our Timeframe?
Phase One:  Information Gathering
In this phase, we engaged with stakeholders to gather information from food system leaders on what is currently happening 
in Chatham-Kent in all areas of the food system.

To do this, we brought together a core working group to have a conversation to provide direction on the CK Food Strategy 
vision, mission, values, and goals. Core members provided a framework for.

July 2019-September 2020

Phase Two: Community Check In
This is where we are now!
Through an online survey we will collect feedback about what we have heard so far.

October 2020-December 2020

Phase Three: Carrying out the plan
The CK Food Strategy will be a community plan to guide future work across the food system. 
Regular updates to the community will be provided to track implementation over time.

January 2021-Decemeber 2030

About CK Food Strategy
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Food Connects Us

The food system work is guided by the following principles: 

• We all deserve nutritious food. 

• Food creates healthy and vibrant neighbourhoods. 

• Local food employs people and keeps money local. 

• Food attracts people and is part of CK’s culture and heritage. 
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Our  VISION
A healthy food system for a healthy community

Our  MISSION

Partnering to create a coordinated, vibrant, sustainable, and local 

food system that is accessible to and affordable for everyone in 

Chatham-Kent.

Our  VALUES

Sustainable    Safe         Affordable         Nourishing

• Increase access to local, nourishing, traditional, and culturally
diverse foods.

• Improve food literacy and skills.
• Increase the opportunities that support a safe and prosperous local

food system.
• Strengthen partnerships to increase capacity for collective action

within the food system.
• Reduce the environmental impact and improve climate resilience

across all parts of the food system.
• Increase the integration of local food to support cultural identity

and social interaction.

GOALS
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RECOMMENDATIONS

1. Strengthen supply, demand, and access to local, traditional, and 
culturally diverse foods available to all markets. 

2. Promote innovation and incentivize market access of local, 
traditional, and culturally diverse foods within our local food system. 

3. Encourage and support training programs and opportunities within 
the agriculture and food and beverage sectors. 

4. Enhance public awareness of the cultural, health, ecological, and 
economic value of forest and freshwater foods (FFWF). 

RECOMMENDATIONS
5. Promote physical access to nourishing, local foods in all 
neighbourhoods, prioritizing neighbourhoods that have the highest need.

6. Improve individual and household food access and security. 

7. Improve confidence, knowledge, and skills to make informed food 
choices. 

8. Enhance the visibility and promotion of community stakeholders and 
programs that support the local food system. 

9. Reduce food waste and food-related packaging throughout the food 
system. 
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Action Plan

“Government co-op programs 

are needed to help small 

farmers sell processed goods. 

High capital costs are keeping 

small farming operations from 

doing minimal amounts of 

processing.”
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NEXT
STEPS

• Prioritize the action work 

• Support the action plan implementation 

• Develop communication modes 

• Develop a tool to monitor impact 

• Help prioritize the 23 action items in the CKFS

- Open to feedback from the group(s) you represent

• Stakeholders may already be working on action items 

• Indicate level of involvement with action items

• Survey timeline: Feedback collected by end of July 2022

Survey Link 

CK Food Strategy Prioritization Survey

https://s-ca.chkmkt.com/surveys/message/?e=273321&h=E77F724DA124AA9&l=en&f=9
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CKFS Prioritization Framework 

• Defines action items based on level of 

impact and effort

Survey Link 

CK Food Strategy Prioritization Survey

https://s-ca.chkmkt.com/surveys/message/?e=273321&h=E77F724DA124AA9&l=en&f=9
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Quick 

Wins = 

High 

Impact + 

Low Effort

Best return 

based on 
effort

Major Projects 

= High Impact 

+ High Effort

Long term 

return but 

difficult 

execution
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Avoid these = 

Low Impact + 

High Effort

Time 

consuming 

with low 

impact

Defer these 

= Low 

Impact + 

Low Effort

Less effort 

but not 
many 

benefits
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Develop a tool to Monitor Success

NEXT
STEPS

• Complete Prioritization of action items and do further Community Consultation (July-August)

• Communication Priority Actions and provide Update on the Actions currently underway (August)

• Begin the work towards the Priority Actions

• Develop the Food System Communication Resource i.e. Report Card (September-December)

• Redesign the Let’s Talk Food Website (September-December)

• Create Monthly Newsletter (September)
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Helpful Resources

Local

 www.let’stalkfood-ck.com

Provincial

 Sustain Ontario

 Durham Local Food Solutions | dfpc (durhamfoodpolicycouncil.com)

 Toronto Food Strategy – City of Toronto

 Food Strategy in Hamilton | Engage Hamilton

 https://tbfoodstrategy.com/

Federal

 Food Secure Canada

 Food Policy - agriculture.canada.ca

International

 Home - San Diego County Food Vision 2030 (sdfoodvision2030.org)

 Introduction to the Toolkit | Food for the cities programme | Food and Agriculture Organization of the 

United Nations (fao.org)

Questions?

Sharmini Balakrishnan

sharminib@chatham-kent.ca

Jennelle Arnew

jennellea@chatham-kent.ca

http://www.let’stalkfood-ck.com/
https://sustainontario.com/
https://www.durhamfoodpolicycouncil.com/durham-local-food-solutions
https://www.toronto.ca/community-people/health-wellness-care/health-programs-advice/toronto-food-strategy/
https://engage.hamilton.ca/food-strategy-in-hamilton
https://tbfoodstrategy.com/
https://foodsecurecanada.org/
https://agriculture.canada.ca/en/about-our-department/key-departmental-initiatives/food-policy
https://sdfoodvision2030.org/

