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Figure 1: Core Working Group.
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What.is a food system?
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What is a food system?
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What's our Timeframe

About CK Food Strategy
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Examples of food system strengths:

Over 2000 farms and more than 70 different crops.

» In Canada, CK is number one producer for green peas, quail and field peppers.

» Contracts with large corporations provides a guaranteed income for producers.

+ Wheatley is home to the largest commercial fishing port in the World.

» CK offers garden plots to anyone interested in growing their own foods for free.

» Growing public interest in local food, edible gardens, and supporting local
farmers and producers.

» Food and Beverage is a tourism attraction.

+ Community Stakeholders invested in activities to improve the food system. A"

» Programs such as gleaning, harvest and sale of second grade produce, Food o

Rescue help to connect people to food that would go to waste.

»

Some of the challenges that were identified with the food system are:

» System does not prioritize keeping foods local.

» Farmers face pressures to meet quantity demands for crops to fulfill contracts.

* Neighbourhoods have inequitable access to healthy foods.

» Food systems do not prioritize the negative impact on our environment.

» People have lost connection as to where their food comes.

 Rising food costs impact peoples ability to afford food.

» Up to 40% of the food produced is wasted and to compound the problem, food
ends up in landfills instead of being composted.

» Many foods are transformed into highly processed convenient options that
contribute to chronic disease.

» People working within the food system, often have lower wages compared to
other employment sectors.




2022-07-06

y 4

/ 4

A Food Strategy can be a powerful tool to carry out the
activities that will transform our community’s local food system
and provide significant opportunities to elevate the health,
economy, environment, and culture for all.

4
4

Food Connects Us

The food system work is guided by the following principles:

We all deserve nutritious food.

Food creates healthy and vibrant neighbourhoods.

Local food employs people and keeps money local.

Food attracts people and is part of CK’s culture and heritage.

a
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Our VISION
A healthy food system for a healthy community

Our MISSION
Partnering to create a coordinated, vibrant, sustainable, and local
food system that is accessible to and affordable for everyone in
Chatham-Kent.

Our VALUES
Sustainable Safe Affordable Nourishing

GOALS

* Increase access to local, nourishing, traditional, and culturally
diverse foods.

* Improve food literacy and skills. 4

* Increase the opportunities that support a safe and prosperous local
food system.

» Strengthen partnerships to increase capacity for collective action
within the food system.

* Reduce the environmental impact and improve climate resilience
across all parts of the food system.

* Increase the integration of local food to support cultural identity
and social interaction.
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/ 4 RECOMMENDATIONS

1. Strengthen supply, demand, and access to local, traditional, and
culturally diverse foods available to all markets.

2. Promote innovation and incentivize market access of local,
traditional, and culturally diverse foods within our local food system.

L.

3. Encourage and support training programs and opportunities within
the agriculture and food and beverage sectors.

4. Enhance public awareness of the cultural, health, ecological, and
economic value of forest and freshwater foods (FFWF).

/ 4 RECOMMENDATIONS

5. Promote physical access to nourishing, local foods in all
neighbourhoods, prioritizing neighbourhoods that have the highest need.

6. Improve individual and household food access and security.

7. Improve confidence, knowledge, and skills to make informed food
choices.

4

8. Enhance the visibility and promotion of community stakeholders and
programs that support the local food system.

9. Reduce food waste and food-related packaging throughout the food
system.



2022-07-06

VA

Action Plan

ACTION RECOMMENDATIONS

Advocate for provincial and municipal policies to protect land for agriculture, freshwater 1.3.4.6
foods, and forest foods. 134, X
Support the development of a purchasing and distribution system of local foods into 125
public faciities and local markets. A X X
Provide support and resources for edible landscaping within community organizations 1.56.7
and, businesses and on municipal land. it X
Provide resources and support for existing and development of additional community 1.2356.7
gardens in b ds across CK. 12,3,5,6, X
Advocate for and support initiatives that focus on training programs, job creation, and 3
fair wages in agriculture and the food and beverage sectors. X
Partner with education sector and colleges to raise awareness about jobs in 3.8

riculture and the food/beverage sector h X
Strengthen access and opportunities for farming as a living particularly for 123
new farmers and new farm enterprises. 2 X
Enhance the promotion and marketing of local food branding to include an education and awareness 478
campaign (why is it important, how to identiy local products, what s the value of supporting local). 7, X X X
= X A = = 1

can supP° wiaife -

“[A living wage] would decrease
the need for and investment put
into food banks. No one wants
to go to a food bank.”




* Prioritize the action work
» Support the action plan implementation
+ Develop a tool to monitor impact

* Develop communication modes

-
/ 4

, CK Food Strategy Prioritization Survey

» Help prioritize the 23 action items in the CKFS
- Open to feedback from the group(s) you represent

+ Stakeholders may already be working on action items
* Indicate level of involvement with action items

» Survey timeline: Feedback collected by end of July 2022

Survey Link

2022-07-06
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https://s-ca.chkmkt.com/surveys/message/?e=273321&h=E77F724DA124AA9&l=en&f=9
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CK Food Strategy Prioritization Survey

CKFS Prioritization Framework
 Defines action items based on level of
impact and effort

Survey Link

FOOD STRATEGY PRIORITIZATION FRAMEWORK

HIGH IMPACT

The action addresses public policy and/or changes to the Built Environment
The action would benefit prioritized populations, or several populations and
communiti

The action impacts multiple areas of the Food System

The action addresses multiple recommendations of the food strategy

The action needs to be addressed urgently

HIGH EFFORT

Lilzzfalar The action are 3-5 year projects

The action will take 1-2 years to achieve Multipl rs are needed to initiate (the action item may or may not
The action is underv

Risk of unintended consequences are lo Ll )
Involves collaboration with 1 or 2 organizations/sectors within th The action requires changes to

oystem to carry out The action requires inputs to get started (i
There is not a ton of resistance by public/stakeholders organizational budget, training

The feasibility (organizational priority, funding, staffiny The action require

chieving the action is high The action requires multiple activi

DEFER THESE
Doesn'’t require a lot

i anizational level
o o opulation group/sector within the food sy
do they offer many * The action is more risky ss of achieving the action is uncertain

benefits

Caesssss—— o7
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https://s-ca.chkmkt.com/surveys/message/?e=273321&h=E77F724DA124AA9&l=en&f=9
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' FOOD STRATEGY PRIORITIZATION FRAMEWORK

HIGH IMPACT

The action addresses public policy and/or changes to the Built Environment
The action would benefit prioritized populations, or several populations and
communities

The action impacts multiple areas of the Food System

The action addresses multiple recommendations of the food strategy
H = The action needs to be addressed urgently
Quick

Wins =
ngh HIGH EFF

Lo dRelar The action are 3-5 year projects
I m paCt + I:F action will la e 1-2 years to achieve Multiple sectors are needed to initi
1e action IS underway \

LOW EffOI’t Risk of unintended cm:sequences are low g l_m(h:-rva_l )

Involves collaboration with 1 or 2 organizations/sectors within the food L, ““f“” reqiires Amngss (o of

IMP. system to carry out - The a‘?tmj requires inputs tu.n g?t ct'

Best retu n There is not a t.on of resn‘.nam:e by Publ?c;‘slakeholﬁ.ers - mgaruzaur_m.a\ UU..C‘EEY U‘?‘_ﬁ‘"‘gl

The feasibility (organizational priority, funding, staffing, skill set) of The action requires advacacy for pe

based on achieving the action is high The action requires multiple activit

effort

FOOD STRATEGY PRIORITIZATION FRAMEWORK
_—

HIGH IMPACT MAJOR PROJECTS

The action addresses public policy and/or changes to the Built Environment (“ SELEC“VE)

The action would benefit prioritized populations, or several populations and
. . communities Provide long term
MaJOI’ PrOJeCtS The action impacts muitiple areas of the Food System return but more

The action addresses multiple recommendations of the food strategy difficult to execute

= H I g h I m paCt The action needs to be addressed urgently
+ High Effort S ——

HIGH EFFORT

NI The action are 3-5 year projects
Lon term hrs to achieve )
Multiple sectors are needed to initiate (the action item may or may not
be underway)
retu rn bUt Sxetare o The action requires changes to organization/government polic
1 or 2 organizations/sectors within the food q i 8 & /8 policy
d |ff|Cu It The action requires inputs to get started (i.e. funding, changes to
pnce by public/stakeholders organizational budget, training)
executlon al priority, funding, staffing, skill set) of The action requires advocacy for political/organizational support

The action requires multiple activities to succeed

12



2022-07-06

__—

HIGH EFFORT
The action are 3-5 year projects
Multiple sectors are needed to initiate (the action item may or may not

be underway)
are low

Py T r nm I
organizations/sectors within the food he action requires changes to organization/government policy

The action requires inputs to get started (i.e. funding, changes to

AVO'd these = public/stakeholders organizational budget, training)
brity, funding, staffing, skill set) of The action requires advocacy for political/organizational support

LOW I m pact + The action requires multiple activities to succeed
High Effort

Tlme LOW IMPACT
consuming

» The action requires changes at an individual/organizational level
th I » The action impacts a specific population group/sector within the food system
WI OW » The action is more risky i.e. success of achieving the action is uncertain

impact

I N

HIGH ER
The action are 3-5 year projects
Multiple sectors are needed to in|

LOW EFFORT
The action will take 1-2 years to achieve
The action is underway
Risk of unintended consequences are low
Involves collaboration with 1 or 2 organizations/sectors within the food
tem to carry out
There is not a ton of resistance by public/stakeholders organizational budget, training)
The feasibility (organizational priority, funding, staffing 5 The action requires advocacy for

Defer these achieving the action is high The action requires multiple acti
= Low
Impact +

Low Effort DEFIR THESE LOW IMPACT

Doesn’t require a lot
of effort but neither

be underway)
The action requires changes to o
The action requires inputs to get

» The action requires changes at an individual/organizational level
» The action impacts a specific population group/sector within the food system

LeSS effort do they offer many » The action is more risky i.e. success of achieving the action is uncertain

but not et

many —
benefits
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Develop a tool to Monitor Success

End h‘unger, achlevg fpod security /';cnus:\n\\_
and improved nutrition through y SYSTEMS
sustainable agricultural practices — £ RESILIENCE 2 @

N amt WPA=
% y _ increased \  Evidence of increased
and income securit / genetic \ crop diversity . f
Number of workers, D Pathway to diersity e Proportion o
with a living wage increased access Q e ""! 6 mn‘ nardl biodwersty  ABricultural area
o MoNs S @ under permanent
@ or long-term

protection for

Evidence of increased

M Evidence of agricultural
household "

-p—-/ area under productive and  gyigence b

Number of students 2L

= self-provisioning agriculture
withaccesstoa . andincome using sustaable ;“m..m sustainable

school food program Evidence of - mnagementpracices )
improved physical = @ agriculture
and mental health Evidence of

increased access
Evidence of increased production Evidence of stable \to stable and fair Evidence of
N u mber Of per unit of land mﬂ increases in small-scale ‘\Jand tenure  ecosystem services
Food Bucks or sustainable management practices producer incomes from agriculture

Good Food Box

program recipients

Results from

ongoing soil
testing showing
Number of Evidence of increase above
households accessing increased diversity benchmark
community garden plots Number of regional hubs of market opportunities (linked to
purchasing and distributing for small-scale farm subsidies)

food from regional farms sustainable producers

NEXT
STEPS

» Complete Prioritization of action items and do further Community Consultation (July-August)

« Communication Priority Actions and provide Update on the Actions currently underway (August)
* Begin the work towards the Priority Actions

 Develop the Food System Communication Resource i.e. Report Card (September-December)
* Redesign the Let’s Talk Food Website (September-December)

» Create Monthly Newsletter (September)

——
===

14
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Helpful Resources A

y

Local —
o www.let’stalkfood-ck.com A

Provincial

e Sustain Ontario

e Durham Local Food Solutions | dfpc (durhamfoodpolicycouncil.com)
e Toronto Food Strategy — City of Toronto

e Food Strategy in Hamilton | Engage Hamilton

e https://tbfoodstrategy.com/

Federal

e Food Secure Canada
e Food Policy - agriculture.canada.ca

International

e Home - San Diego County Food Vision 2030 (sdfoodvision2030.0rg)

e Introduction to the Toolkit | Food for the cities programme | Food and Agriculture Organization of the
United Nations (fao.org)

/4

Questions?

Sharmini Balakrishnan Jennelle Arnew
sharminib@chatham-kent.ca jennellea@chatham-kent.ca
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http://www.let’stalkfood-ck.com/
https://sustainontario.com/
https://www.durhamfoodpolicycouncil.com/durham-local-food-solutions
https://www.toronto.ca/community-people/health-wellness-care/health-programs-advice/toronto-food-strategy/
https://engage.hamilton.ca/food-strategy-in-hamilton
https://tbfoodstrategy.com/
https://foodsecurecanada.org/
https://agriculture.canada.ca/en/about-our-department/key-departmental-initiatives/food-policy
https://sdfoodvision2030.org/

